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FOCUS ON ENERGY OVERVIEW

• Wisconsin utilities’ statewide program for energy efficiency and renewable
energy.

• Since 2001, worked with eligible residents and businesses to  install energy
efficiency and renewable energy projects.

• The program provides financial incentives, education, information, and other 
resources to encourage participation that leads to increased energy savings and
reduced utility bills.

• Program offerings for residential customers, businesses, schools, and agricultural 
facilities.

• Trade Ally Solutions:
• Residential HVAC incentives.
• Renewable energy incentives.
• Insulation and air sealing incentives.



LENNOX INDUSTRIES BRIEF OVERVIEW OF 127 YEARS



WHAT IS THE PAST PERCEPTION AND LOOK OF HEATING AND AIR CONDITIONING



TODAY'S LOOK
• Much cleaner, in most cases.
• Easier to diagnose through technology, such as your phone or computer.
• How is it adapting to the younger culture.
• More tools available, less effort.
• More work available, less layoffs.



WIDE RANGE OPPORTUNITY, NOT JUST FIXING OR INSTALLING

• Electrical and Mechanical Design.
• Network Support Specialist.
• Sales.
• Office Personnel.
• Engineer.
• HVAC Installer.
• Fabricator.
• Welder.
• Pipe Fitter.
• Project Manager.
• Human Resources.
• Etc.



IT IS NOT JUST HEATING AND AIR CONDITIONING

• Dirty air to filtered air.
• Irritants and mold in the air to safe and clean air.
• One condition in the building, to multiple 

conditions in different spaces through zoning or 
different types of equipment.

OUTDOOR
UNIT
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• Employment in the industry 
is growing but so is the gap.

• Average technician age is 
53 years old.

SKILLED TRADE SHORTAGE – CHALLENGE AND OPPORTUNITY 

Quick Facts: Heating, Air Conditioning, and Refrigeration Mechanics and Installers

2021 Median Pay $55,590 per year
$26.73 per hour

Typical Entry-Level Education Post-secondary non-degree award
Work Experience in a Related Occupation None
On-the-job Training Long-term on-the-job training
Number of Jobs, 2021 381,600
Job Outlook, 2020-30 5% 
Employment Change, 2020-30 19,000

https://www.bls.gov/ooh/Installation-Maintenance-and-Repair/Heating-air-conditioning-and-refrigeration-mechanics-and-installers.htm#TB_inline?height=325&width=325&inlineId=qf-wage
https://www.bls.gov/ooh/Installation-Maintenance-and-Repair/Heating-air-conditioning-and-refrigeration-mechanics-and-installers.htm#TB_inline?height=325&width=325&inlineId=qf-education
https://www.bls.gov/ooh/Installation-Maintenance-and-Repair/Heating-air-conditioning-and-refrigeration-mechanics-and-installers.htm#TB_inline?height=325&width=325&inlineId=qf-experience
https://www.bls.gov/ooh/Installation-Maintenance-and-Repair/Heating-air-conditioning-and-refrigeration-mechanics-and-installers.htm#TB_inline?height=325&width=325&inlineId=qf-training
https://www.bls.gov/ooh/Installation-Maintenance-and-Repair/Heating-air-conditioning-and-refrigeration-mechanics-and-installers.htm#TB_inline?height=325&width=325&inlineId=qf-number-jobs
https://www.bls.gov/ooh/Installation-Maintenance-and-Repair/Heating-air-conditioning-and-refrigeration-mechanics-and-installers.htm#TB_inline?height=325&width=325&inlineId=qf-outlook
https://www.bls.gov/ooh/Installation-Maintenance-and-Repair/Heating-air-conditioning-and-refrigeration-mechanics-and-installers.htm#TB_inline?height=325&width=325&inlineId=qf-emp-change


• Many of our Trade Ally partners are reporting 
challenges with recruiting and hiring staff.

• 900 participating HVAC contractors (Trade Allies).
• Focus on Energy works with schools across the state.
• Adds value to our program offerings.

WHY FOCUS ON ENERGY 



• Spring 2020 collaboration with 
Wausau East High School, Lennox 
Industries, and a local HVAC 
contractor.

• HVAC career opportunity workshop.
• 12 students in attendance.

EFFORTS TO DATE 



• Strong value proposition for both 
high school instructors and HVAC 
contractors.

• Students are interested in 
receiving career information.

• Younger HVAC contractor 
employees are able to connect.

• Hands-on demonstrations.
• Significant time and effort setting 

up the event – is not scalable.

LESSONS LEARNED 



• Turnkey design. 
• Minimal time commitment.

• Advisory group input and 
feedback on program.

HVAC CAREER EXPLORATION PRESENTATIONS 



• Email templates and best practices for 
contacting schools and HVAC contractors.

• Focus on Energy program staff assistance 
in recruiting HVAC contractors.

• Industry overview handout.
• Presentation flyers.
• HVAC industry overview video.
• Presentation outline.
• Press release template. 

KEY PROGRAM ELEMENTS 



• Teacher interviews HVAC contractor.
• Suggested discussion items:

• How did you get started in the industry?
• What does typical day look like?
• What is typical work schedule?
• What types of equipment do you work on?

PRESENTATION OUTLINE



• Typical career ladder.
• Key skill sets.
• What on the job training entail.
• Average salary for various roles.
• Education recommendations.
• Job shadowing.
• Hands-on demonstrations.

PRESENTATION OUTLINE 



• March program launch.
• Program offering to be sent to 

900 HVAC contractors and 
schools across the state.

• Program information to be sent 
to Tech Ed Instructors across 
the state.

• HVAC Career Exploration 
Workshops to take place March-
May and September-October.

ROLL OUT STRATEGY 



• Contact your local HVAC contractor.
• Contact Focus on Energy for help 

recruiting a local HVAC contractor.
• How can Focus on Energy best 

communicate this offering to 
schools across the state?

NEXT STEPS 



CONTACT INFORMATION

Karl Hilker| Senior Market Outreach Manager
karl.hilker@focusonenergy.com
O 608-250-2365
1 South Pinckney, Suite 340
Madison, WI 53703

Charlie Willkomm| Field Technical Consultant
charlie.willkomm@lennoxind.com.com
O 262-206-5898
3930 W. Burnham Street
Milwaukee, WI 53215
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