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Thank You 
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Turn to a partner
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Big Shifts
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US Trends
• Massive Retirement of Boomers • Shrinking Labor Force

• Low Birth Rate • Women Leaving Workforce

• Smaller Families • Lower Marriage Rate

• Children Living at Home Longer • Fewer HS Graduates

• Desire for Part-Time Work • GAP in Wealth/Poverty is 

Growing 
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TALENT MANAGEMENT TODAY 
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Generations
• Traditionalist 1925-1945 • Gen Alpha 2013 - ?

• Boomers 1946-1964

• Gen X   1965-1976

• Millennials  1977-1997

• Gen Z     1998-2012
All five in the workplace today –
Full time and part time



CHALLENGES DESIGNING WORK FOR 
FIVE GENERATIONS

Work life balance

Communications

Relationships

Employee to employee

Employee to Employer

Work ethic

Diversity, equity, and inclusion 
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“The illiterate of the 21st 
century, will not be those 

who cannot read and 
write, but those who 

cannot learn, unlearn and 
relearn.”

Alvin Toffler





“Not everything that is 
faced can be changed, but 

nothing can be changed 
until it is faced.” 

James Baldwin



“The best time to create, 
innovate, and transform is 
when systems and structures 
are in Chaos.” 
Tim Nelson 
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Innovation



The future of work 
is becoming clearer 
and it’s COMPLEX
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Looking 
Forward



In a human capital 

economy, people are 

the key ingredient.



Value People – Human Capital Economy

We can all do our part with coworkers
• Ensure people feel valued    
• Make it safe to be vulnerable
• Make it safe to take risks when 

serving others
• Allow people to be who they are
• Accept people where they are at
• Foster a sense of belonging – DEI 

are the key to Western’s success 
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Thank You!
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