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Hartford Union High School District
Do it Differently!

● Get us thinking differently regarding our educational process
● Look at innovative ideas relating to:

○ Graduation, Career, Continuing Ed, Community - pathways
○ Early Identification System - let’s be proactive
○ ACP on steroids - maybe

● Support you once you walk out

scott.carr@huhs.org



Engage Support Discover Achieve Contribute Hartford Union High School District

Scott Carr - scott.carr@huhs.org  262-993-6343

● Residential
● Intensive Day Treatment Program
● Pub School - Alt Ed, Self-contain
● Off-site Alternative Options
● GEDO2
● Work-based Transition Programming
● Apprenticeship - Co-op
● ACP Focused Alt Ed Program
● ACP, CCR, EE, Leadership
● Alternative Grad Pathways
● Partnering w Community - Pathways
● Include Continuing Education
● Persistence / Reflectiveness 

Graduate / Career & Community Life Ready 

mailto:scott.carr@huhs.org


Hartford Union High School District

Our Purpose

Every Student a 
High School Graduate

Every Student Career & 
Community Ready 

Opportunity

Options
through 

Jump Jump Jumpstart to  S U C C E S S
scott.carr@huhs.org



Hartford Union High School DistrictSetting Higher 
Expectations 

scott.carr@huhs.org
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Graduation 
Life ready 
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Career 

Community
Continuing Ed

Pathways
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Graduation 
Career & Community Life ready 

Graduation
Pathways

Community
Pathways

Career 
Pathways

Continuing Ed
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Engage Support Discover Achieve Contribute Hartford Union High School District

Approach 
Career Community Ready 

Identified and Specific

Life Ready Plan - Gen Ed

PNIP - Alt Ed

scott.carr@huhs.org



Hartford Union High School District

scott.carr@huhs.org

The Story of Nate click here

Share out…  who has a structure that support students and pathways?  

Wisconsin Pathways; Where Talent Starts click here

DPI Regional Career Pathway Website click here

https://www.youtube.com/watch?v=F01rpJeerPc&t=91s
https://www.youtube.com/watch?v=0xK4VoU74rI&t=56s
https://dpi.wi.gov/pathways-wisconsin


Hartford Union High School District

scott.carr@huhs.org

Pathway Wisconsin 
Resources

Manufacturing Pathway Template click here
Building Blocks Guide click here

https://drive.google.com/file/d/1bRYhzKSCH2t5KKIif9KubK9OC3QTe4C7/view?usp=sharing
https://drive.google.com/file/d/1JdKcqqnMCyLrAtE0aJ24WxETie0D8A_V/view?usp=sharing


Pathways

Career:
● Develop and implement 

through pathway sectors 
within the school

● Coordinate CTE Work-Based 
Learning Opportunities 

● Aligne Higher Ed 
Opportunities within the 
School’s Educational 
Process

● Partner Community 
Businesses and Agencies 
with Schools

scott.carr@huhs.org



Pathways

Career:
● Develop and implement 

through pathway sectors 
within the school

● Coordinate CTE Work-Based 
Learning Opportunities 

● Aligne Higher Ed 
Opportunities within the 
School’s Educational 
Process

● Partner Community 
Businesses and Agencies 
with Schools

Alt Ed

scott.carr@huhs.org



Hartford Union High School District

scott.carr@huhs.org

Work Based Learning - 
Career Based Learning 
Experience CBLEs

Career-Based Learning Experiences click here

https://drive.google.com/file/d/1qvHqxfV4uLream7kudrEsFu80cZepcUG/view?usp=sharing


Pathways

Community:
● Alignment and Partnerships 

with Local businesses

● Partnerships and 
Experiences with Local 
Agencies

● Involvement and 
Opportunities with Service 
Learning 

scott.carr@huhs.org



Pathways

Higher Ed:
● Develop Higher Ed Pathway 

Options - SCN, ECCP, 3+1

● Connect and Partner with 
School, Business, and 
Higher Ed

● Coordinate Dual Enrollment 
to fit Pathway Sectors

Kreilkamp Trucking

MPTC College Course

Continuing Ed within Pathways - part 
of conversations 

We have it as an expectation! 

scott.carr@huhs.org



Pathways

Graduation:
● Regular Credit Pathway

● Reduced Credit Pathway

● GED Option 2 Pathway
○ MPTC
○ HUHS

● Competency Based 5.09 
Pathway

○ MPTC
○ HUHS

● Alternative Options with 
Career Pathway 
Opportunities

Early Information Systemscott.carr@huhs.org



Early Information System

Grade 7 Grade 8 
Information Gathered 

Indicators

Leading to grade 9 
and into grade 10

Attendance
Discipline
Mobility

Assessments

Xello - Inventories
Matchmaker

Personality Styles
Learning Styles

Skills Lab

Review of EIS / EWS / DEWS - team approach grades 7-9
Interview and ACP Process - w student and parent
Map out 20PLUS structure - w review points and adjustments
Placement - parent meeting w contract

Process
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Graduation:
● Regular Credit Pathway

● Reduced Credit Pathway

● GED Option 2 Pathway
○ MPTC
○ HUHS

● Competency Based 5.09 
Pathway

○ MPTC
○ HUHS
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Pathways

Graduation:
● Regular Credit Pathway

● Reduced Credit Pathway

● GED Option 2 Pathway
○ MPTC
○ HUHS

● Competency Based 5.09 
Pathway

○ MPTC
○ HUHS

● Alternative Options with 
Career Pathway 
Opportunities

Structure & Highlights 

● Offered in each of our 4 blocks at HUHS

● Offered 3 days per week at MPTC

● Each student commits to a career pathway - staff 
supported

● Each student completes a MPTC Transcripted Credit 

scott.carr@huhs.org



Pathways

Graduation:
● Regular Credit Pathway

● Reduced Credit Pathway

● GED Option 2 Pathway
○ MPTC
○ HUHS

● Competency Based 5.09 
Pathway

○ MPTC
○ HUHS

● Alternative Options with 
Career Pathway 
Opportunities

Structure & Highlights 

● Partnership between HUHS and MPTC -  WTCS

● Students are supported at MPTC 2 days per week - 3.5 hours

● WTCS Statewide Curriculum competencies are used

●  Partnership is contracted through a 118.15 contract

● Students are transported to MPTC

● Each student commits to a career pathway - staff supported

● Each student completes a MPTC Transcripted Credit

● MPTC offers career supported activities through program 
participation 

scott.carr@huhs.org



Pathways

Graduation:
● Regular Credit Pathway

● Reduced Credit Pathway

● GED Option 2 Pathway
○ MPTC
○ HUHS

● Competency Based 5.09 
Pathway

○ MPTC
○ HUHS

● Alternative Options with 
Career Pathway 
Opportunities

Structure & Highlights 

● GPS - Hartford

● CESA1 - Alt Ed

● Credit Recovery @ HUHS - Through Advisory / 3 days per week.

scott.carr@huhs.org
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Resources
CCR Graduation Requirements - click here
Pathways Worksheet - click here
Graduate Profile - click here
Lifer Ready Plan - click here
Personal Needs and Interest Profile (PNIP) - click here
CTE Pathway Sectors - click here
CTE Pathway Secor Example - Welding - click here
Alt Ed Pathways Chart - click here
ACT Process - click here
Community Connections Work Based Learning - click here
20PLUS Graduation Pathways - click here
Student Example 20PLUS - click here

scott.carr@huhs.org

https://drive.google.com/file/d/1Tjp65NYur3W5_BUWpC_eMSgvS6Yt5Fhk/view?usp=sharing
https://drive.google.com/file/d/1Nl2ii4cIA-qq56FymJGC6u7zoBx-7HYq/view?usp=sharing
https://drive.google.com/file/d/1RZbHVWvBTEL4ZZFCZkmqHsBeI-m_kzyo/view?usp=sharing
https://docs.google.com/document/d/17mdffJBS9d5ujAvpeD8BquCzzKUj3Opwd7z6p9G7g6U/edit?usp=sharing
https://docs.google.com/document/d/10Rt4zFVH-xqsU1EzJK5COtAsgCDP2VvuYShIo5NNQmI/edit?usp=sharing
https://docs.google.com/document/d/17NuRcgROormkvyJbbT4rONNS3-Ab0B2HuO1MUTk6rJs/edit?usp=sharing
https://docs.google.com/document/d/13wWj7TnqEnicTTffu1ZJ7-pW1bf3L5LeXKCsfY4uEyA/edit?usp=sharing
https://docs.google.com/document/d/136SJlIkFZerdKEjUbn5RIuvxYTIj3xueEY1mDgjCmbg/edit?usp=sharing
https://drive.google.com/file/d/1V-LCA4tgnBymfffEWV6a3Tm4ct5xEPSl/view?usp=sharing
https://drive.google.com/file/d/11BzPsoHMpy2RkArK75RcEyXp0PIlQLBf/view?usp=sharing
https://docs.google.com/document/d/1bCdWHRtMULlYL2FkbB-ZfKd5jMP21I54mRd67e7PT7s/edit?usp=sharing
https://docs.google.com/document/d/1pYBt15aNKnSSjpyjxWz5sP4Lw2Uivd_-wqkNEzgN0N4/edit?usp=sharing

