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Career Pathways

Scott Carr
Hartford Union High School District



-

Do it Differently!

Hartford Union High School District

e (et us thinking differently regarding our educational process

e Look at innovative ideas relating to:

o  Graduation, Career, Continuing Ed, Community - pathways
o Early Identification System - let’s be proactive
o ACP on steroids - maybe

e Support you once you walk out

scott.carr@huhs.org



Residential

Intensive Day Treatment Program
Pub School - Alt Ed, Self-contain
Off-site Alternative Options

GEDO2

Work-based Transition Programming
Apprenticeship - Co-op

ACP Focused Alt Ed Program

ACP, CCR, EE, Leadership
Alternative Grad Pathways
Partnering w Community - Pathways
Include Continuing Education
Persistence / Reflectiveness

Graduate / Career & Community Life Ready

5n8age (Support c:bl:s’cover 3 Hartford Union High échool District


mailto:scott.carr@huhs.org

Our Purpose

Every Student a Every Student Career &
High School Graduate Community Ready

\ /

Opportunity

through

Options

Jumpstarto SUCCESS

scott.carr@huhs.org
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Setting Higher

GE CIT Hartford Union High School District
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Hartford Union High School District

Graduation
Life ready

Graduation
Career
Community
Continuing Ed

Pathways

scott.carr@huhs.org
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Hartford Union High School District

Graduation
Career & Community Life ready

Graduation
Pathways

Career Community
Pathways Pathways

Continuing Ed
Pathways

scott.carr@huhs.org



proach

Career Community Ready
Identified and Specific

Life Ready Plan - Gen Ed

PNIP - Alt Ed
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1. KNOW

Who am |? Get to know
your interests, skills,
and strengths.

4.GO!
Recalculate
as needed.

3.PLAN
Howdo | get there?
Set your route! Set
goals, choose courses,

2. EXPLORE

Where do | want

to go? Explore
career pathways and

education opportunities.

Yearin School:School District:

District Contact
Position in district:

First Date
of Enroliment- Today's Date: Updates D
es Dates of PNP:

PNIP
Academic Supports Needs

General & SPED info

Student Options
Pi
ERSONAL NEEDS INTEREST PROFILE

Present Grage:

Grade Grad Year SPE
D/504: Area of p;
isability/Neeq
‘ SP,
. SC
Pocal Education Services Relateq to At Ed planning
SPED M
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Regional Career Th e Story Of N ate Cl iCk h e re Hartford Union High School District
Pathways

Educator Resources

DPI Regional Career Pathway Website click here

Industry Sectors ~

Business Administration

Construction -
==

Digital Technology

Healthcare
Manufacturing a W a y S

STEM - Energy

Share out... who has a structure that support students and pathways?

Wisconsin Pathways; Where Talent Starts click here

scott.carr@huhs.org


https://www.youtube.com/watch?v=F01rpJeerPc&t=91s
https://www.youtube.com/watch?v=0xK4VoU74rI&t=56s
https://dpi.wi.gov/pathways-wisconsin

Pathway Wisconsin
Resources

Hartford Union High School District
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Manufacturing Pathway Template click here
Building Blocks Guide click here

scott.carr@huhs.org Career-Bas


https://drive.google.com/file/d/1bRYhzKSCH2t5KKIif9KubK9OC3QTe4C7/view?usp=sharing
https://drive.google.com/file/d/1JdKcqqnMCyLrAtE0aJ24WxETie0D8A_V/view?usp=sharing

Pathways

Cregjy O,

long

Career:

e Develop and implement
through pathway sectors
within the school

e Coordinate CTE Work-Based
Learning Opportunities

e Aligne Higher Ed
Opportunities within the
School’s Educational
Process

e Partner Community
Businesses and Agencies
with Schools

scott.carr@huhs.org



Pathways

Alt Ed
Career:
e Develop and implement

through pathway sectors
within the school

e Coordinate CTE Work-Based
Learning Opportunities

e Aligne Higher Ed
Opportunities within the
School’s Educational
Process

e Partner Community
Businesses and Agencies
with Schools

scott.carr@huhs.org
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Work Based Learning -
Career Based Learning
Experience CBLEs

Hartford Union High School District

scott.carr@huhs.org Career-Based Learning Experiences click here



https://drive.google.com/file/d/1qvHqxfV4uLream7kudrEsFu80cZepcUG/view?usp=sharing

Pathways

Community:

e Alignment and Partnerships
with Local businesses

e Partnerships and
Experiences with Local
Agencies

e Involvement and
Opportunities with Service
Learning

scott.carr@huhs.org
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Pathways KREILKAMP
o € - e
Kreilkamp Trucking R
Higher Ed:
e Develop Higher Ed Pathway h:)
Options - SCN, ECCP, 3+1 MPTC Coll C
| olege Lourse MORAINE PARK
e Connect and Partner with TECHNICAL COLLEGE
School, Business, and
Higher Ed

e Coordinate Dual Enroliment

O L e S Continuing Ed within Pathways - part

of conversations

TC (Transcripted Credit)

. . |
We have it as an expectation! Early Collese Cradit Program

(@)
scott.carr@huhs.org Start College Now



Pathways

Graduation:
Regular Credit Pathway

. ay
) duced Credit Pathw
Re ay

) D Option 2 Pathw

° GE MPTC

O

5.09
Competency Based

thway

. with
lternative Options
° éareer Pathway
Opportunities

.org
scott.carr@huhs

The DPurpoge Of this documem Isto Provige an Overyjg,, of
Nclyge an Outiing Of the structure along With 5 gen,
SUpport. In ag,

the proposed 20PLUS ion
era| descrlpnon of th, Ueted g4 den,
dition, is proposal will Inclyge an overwew Of opt

€ tar
tions to Meet the Plus requi

The ZDPLUS Graduation Pathway will Tolloy, the State graduarion requirements Under Wis. Stats 11833 tota) of
15 Credits includmg
.

Science . 3 Credits
*  Socig; Studigs . 3 Cregits
Nysica Education -15 Credjtg
* Heaptp, _ 05 Credits

: System
formation
Early In



Grade 7 Grade 8 > Leading to grade 9
Information Gathered and into grade 10

Indicators Process

Xello - Inventories Review of EIS / EWS / DEWS - team approach grades 7-9
Attendance

e Matchmaker Interview and ACP Process - w student and parent
D|5C|9I!ne Personality Styles Map out 20PLUS structure - w review points and adjustments
Mobility Learning Styles Placement - parent meeting w contract

Assessments Skills Lab
_Domain High Risk Moderate Risk Low Risk ) 7
Attendance 18+ days absent in prior year 10 to 18 days absent in prior Less than 10 days absent in
year prior year

Discipline 2.5+ days 1to 2.5 days Less than 1 day
suspended/expelled in prior suspended/expelled in prior suspended/expelled in prior
year year year

Mobility 2+ moves in prior year 1 move in prior year (school 0 moves in prior year
(school or district) or district)

Assessments Lower than the 20" 20th to 50" percentile in 50th percentile or better in
percentile in reading and reading and math reading and math

__math

Early Information System



Pathways

Graduation:

Regular Credit Pathway

Reduced Credit Pathway

e GED Option 2 Pathway
o MPTC
o HUHS

e Competency Based 5.09
Pathway
o MPTC
o HUHS

e Alternative Options with
Career Pathway
Opportunities

scott.carr@huhs.org

Student Example: 20Plus Program - 2022/23 School year Roll out

Work-
Based
Learn

Eng 1 Eng 2 Eng 3 Eng 4 Fin Lit CNC Man
Bio Science Science Health PE Fab Methods Careers MPTC YA/Intern Employed
Wid Cult Civics ss Wid 1 SS Wid 2 SS | Automated Man YA
PE PE Math Math Math YA YA
/4 TL credits 4/8 TL credits 4/12 TL credits | 4/16 TL credits | 4/20 TL credits | 3/23 TL credits | 2/25 TL credits
4/4 Core 4/8 Core 3.5/11.5 Core 3.5/15 Core 0 Core 0 Core 0 Core
0 Plus 0 Plus 5 Plus .5 Plus 4 Plus 3 Plus 3Plu

o Student referred to 20PLUS

o Student goes through placement
mig

o Student approved - CTE mentor
assigned

« Student attends 20 PLUS program
introduction mig end of year

» Student participates in CTE tour
rotation

« Student completes Life Ready plan

» Student participates in specific CTE
pathway tour(s)

» Student participates in CTE job
shadows

« Student participates in tech college
CTE tour

« Student / mentor plans out YA

« Student participates in YA

« Student increases sem 2 YA - fo
half day

e Careers MPTC - Start College Now

o Student / Mentor plans out intern
and full time employment sr yr

o Student participates in YA sem 1 full
day

= Student meets w Mentor -
recommendation to full time
employment in CTE pathway

CTE Area: TEE

Super Sector: Manufacturing
Pathway Sector: Welding
Sequence of classes: All
Credits in Pathway: 4
Additional: Financial Literacy, Careers MPTC Start College Now
Total Credits for Graduation: 25

Early Information System



Pathways

Structure & Highlights
Graduation:

_ e Offered in each of our 4 blocks at HUHS
e Regular Credit Pathway

_ e Offered 3 days per week at MPTC
e Reduced Credit Pathway

e GED Option 2 Pathway e Each student commits to a career pathway - staff

o  MPTC supported
o HUHS e FEach student completes a MPTC Transcripted Credit
e Competency Based 5.09
Pathway
o MPTC
o HUHS

e Alternative Options with
Career Pathway

Opportunities
scott.carr@huhs.org



Pathways

Graduation:

Regular Credit Pathway
Reduced Credit Pathway

GED Option 2 Pathway
o MPTC
o HUHS

Competency Based 5.09
Pathway

o MPTC

o HUHS

Alternative Options with
Career Pathway
Opportunities

Structure & Highlights

e Partnership between HUHS and MPTC - WTCS

e Students are supported at MPTC 2 days per week - 3.5 hours
e WTCS Statewide Curriculum competencies are used

e  Partnership is contracted through a 118.15 contract

e Students are transported to MPTC

e Each student commits to a career pathway - staff supported
e Each student completes a MPTC Transcripted Credit

e MPTC offers career supported activities through program
participation

scott.carr@huhs.org



Structure & Highlight
ructure Ignlights GPS Education Partners

Patl lWa S g pS GPSEd’s partnership with HUHS provides work-
based learning opportunities to students who want to
jumpstart a technical career and graduate high school
career ready.
) GPS - Ha rtfo rd GPS Benefits: ? “The GPSEd program allowed me to
take a different approach to learning
O Enjoy the perks of smaller class sizes in a and gain more work experience.”
work-based setting. - Alex Czarnota ‘19
Steel Craft Corp. Lapham Peak Boardwalk

]
ra d u at I o n u Receive industry certifications and your HS construction 2019,
( ; - diploma. “Imagine walking into a machine

shop pretending to know all about the

Q Earn while you learn; many students enjoy ~ tools and parts, but knowing nothing.
PAID pathways. Now imagine walking out 1-2 years
later knowing all of the tools and
machines like the back of your hand.”
Instes ul of grades, you earn credits for - Chase Nanez, ‘19 Menasha

e Regular Credit Pathway s Sl e

78% 100 93%

e Reduced Credit Pathway o A o A O ... W

e GED Option 2 Pathway
o MPTC

working in technical careers.  in Wisconsin GPSEd in the GPSEd program A :
partners with to help are offered jobs with the Chase Nanez 19, Ice Age Trail
students earn certification. business partners. Boardwalk construction

Ll liiavive Luuvauivlil i lusl 611111111115

New Pathways

Alternative Program for At-Risk Students in Grades 9—12

e Competency Based 5.09

Pathway
o M PTC New Pathways is an alternative education program for underserved students in grades 9-
12. Student options include both credit attainment and GED Option 2. This individualized,
o H U H S self-paced program is specifically targeted toward students who are at-risk of not
graduating high school and are in need of either credit attainment to get back on track or
the GED Option 2 for graduation.

e Alternative Options with

Career Pathway
Opportunities e Credit Recovery @ HUHS - Through Advisory / 3 days per week.

scott.carr@huhs.org



Resources

CCR Graduation Requirements - click here

Pathways Worksheet - click here

Graduate Profile - click here

Lifer Ready Plan - click here

Personal Needs and Interest Profile (PNIP) - click here
CTE Pathway Sectors - click here

CTE Pathway Secor Example - Welding - click here
Alt Ed Pathways Chart - click here

ACT Process - click here

Community Connections Work Based Learning - click here
20PLUS Graduation Pathways - click here

Student Example 20PLUS - click here

scott.carr@huhs.org
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Hartford Union High School District
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https://drive.google.com/file/d/1Tjp65NYur3W5_BUWpC_eMSgvS6Yt5Fhk/view?usp=sharing
https://drive.google.com/file/d/1Nl2ii4cIA-qq56FymJGC6u7zoBx-7HYq/view?usp=sharing
https://drive.google.com/file/d/1RZbHVWvBTEL4ZZFCZkmqHsBeI-m_kzyo/view?usp=sharing
https://docs.google.com/document/d/17mdffJBS9d5ujAvpeD8BquCzzKUj3Opwd7z6p9G7g6U/edit?usp=sharing
https://docs.google.com/document/d/10Rt4zFVH-xqsU1EzJK5COtAsgCDP2VvuYShIo5NNQmI/edit?usp=sharing
https://docs.google.com/document/d/17NuRcgROormkvyJbbT4rONNS3-Ab0B2HuO1MUTk6rJs/edit?usp=sharing
https://docs.google.com/document/d/13wWj7TnqEnicTTffu1ZJ7-pW1bf3L5LeXKCsfY4uEyA/edit?usp=sharing
https://docs.google.com/document/d/136SJlIkFZerdKEjUbn5RIuvxYTIj3xueEY1mDgjCmbg/edit?usp=sharing
https://drive.google.com/file/d/1V-LCA4tgnBymfffEWV6a3Tm4ct5xEPSl/view?usp=sharing
https://drive.google.com/file/d/11BzPsoHMpy2RkArK75RcEyXp0PIlQLBf/view?usp=sharing
https://docs.google.com/document/d/1bCdWHRtMULlYL2FkbB-ZfKd5jMP21I54mRd67e7PT7s/edit?usp=sharing
https://docs.google.com/document/d/1pYBt15aNKnSSjpyjxWz5sP4Lw2Uivd_-wqkNEzgN0N4/edit?usp=sharing

