


• Erik Wolbach
• Broncos SWE Next Club Counselor & Advisor
• Engineering Teacher at Union Grove High School
• wolberi@ug.k12.wi.us

• Heidi Balistreri
• Mechanical Engineer
• Wisconsin SWE Vice President - Outreach 
• hbison01@yahoo.com

• Julia (student)
• President, Broncos SWE Next Club

• Laurel (student)
• Vice President, Broncos SWE Next Club

• Charlie (student)
• Secretary, Broncos SWE Next Club

Presenter Introduction
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Society of Women Engineers

Heidi

Heidi Balistreri – Vice President for Outreach

hbison01@yahoo.com





• SWENext is a way for girls to become a part of the 
SWE engineering and technology community as 
students through the age of 13 to 18. 

• SWENext is free to join and provides students 
access to programs, mentors, and resources 
designed to develop leadership skills and self-
confidence to #BeThatEngineer. 

• Although our program focuses on girls, all students 
are encouraged to join.
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SWE Next

Mr. W

• STEM Events

•Awards

• Scholarships

• Leadership Training

•College Preparation

•Mentoring

• STEM Outreach

• Socializing

•Networking

•Activities

•Newsletter

•Guest Speakers

• Field Trips

• Skills Development



How to Get Started

https://swe.org/k-12-outreach/swenext-clubs/

Mr. W

https://swe.org/k-12-outreach/swenext-clubs/


New Club Guide
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New Club Guide

2nd place in 
Recruitment Challenge
• $75 Online Gift Card
• Social Media Exposure
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Adult Leaders
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New Club Guide
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New Club Guide

$20 per year

Mr. W



New Club Guide

Mr. W



New Club Guide

Mr. W



New Club Guide

Julia



New Club Guide

Charlie



New Club Guide
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Club Activity Guide
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Club Activity Guide
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Literacy

constanceandnano.swe.org Mr. W

https://constanceandnano.swe.org/


Broncos Club Goals

•STEM Outreach

•Diverse and Inclusive Environment

•Field Trips

•Speakers

•STEM Career Awareness

Julia



Meetings

• Meeting led by President/Vice President

• Tuesday study hall for 30 minutes
• Avoid schedule conflict with athletics and activities after school 

• Advisor’s Prep Period

• Leadership meetings
• Work on planning future meetings

• Work on goals and project agendas

• All member meetings
• Idea generation and feedback

• Teams formed based on tasks or projects

Julia



Leadership Team

• Explained Jobs and Duties

• Held anonymous elections via Advisor

• Leadership positions announced at all member meeting

• Reviewed duties and shared ideas/vision

• Created goals

• Created project teams
• Developed task oriented teams based on goals

• Meet when necessary

Julia



Recruitment & Retention

• Won 2nd place recruitment award for 17 new students.

• Posters

• Word of mouth

• Diverse student friendly language

• Social Media

• Lunch room TVs

• Open House

• Teacher discussions with engineering students

Laurel



Media

• Instagram

• School Twitter/Facebook

• Posters

• National Guard website

• Competitions
• Seaperch underwater ROV

• Cardboard Boat Races

• SWE National social media

Charlie



Guest Speakers

Previously
• Types of Engineering Speakers

• Aerospace Engineer
• STEM jobs in the Army National Guard

Planned
• Engineer Visits

• Civil
• Mechanical
• Biomedical

• Parents who are engineers
• Recent members now in college
• Day of STEM throughout school (STEM Forward)

Laurel



Field Trips

• College/University Visits
• MSOE
• Sponsored by MSOE SWE chapter
• Coordinated by club treasurer

• Businesses
• SC Johnson
• Parent companies/workplaces

• Six Flags
• STEM Day
• Reward for meeting attendance and participation

Laurel
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Fundraising

• Corporate Sponsors
• American Metalcraft, Coleman Tool, First Call HVAC, BSW Electric.
• Army National Guard Marketing Agreement
• Need more . . .

• Donations

• Custom Sticker created, manufactured, sold

• 3D printed pancake breakfast

• ?

• Funding for buses, lunches, STEM supplies, competition 
fees, awards, t-shirts, etc.

Charlie

Needs

Planned



Outreach

Previously

• Robotics Demonstration at Elementary School

• Open House 

Planned

• STEM Day at Elementary Schools

• Adopt a classroom

• Inside School STEM
• Open STEM Speakers to school

• Open field trips to school at large
Julia



Activities

Previously

• Leader Development Course

• Quick STEM Competitions at normal meetings

Planned

• Six Flags

• Field Trips
• University
• Businesses

• Hosting regional science fair (long term goal)

Laurel



National Guard Support

• Marketing Agreement

• Leadership Development Course

• Self Defense Course

• Transportation

• College Funding Advice

• Free Banners, Shirts, etc.

Mr. W



National Guard Support

Only non-soldier team in history to complete Obstacle 6!

Charlie



Skills Competitions

• Seaperch underwater remotely operated vehicles

• Skills USA
• Additive Manufacturing

• Engineering Technology/Design

Julia



Seaperch

• Underwater Remotely Operated Vehicles

• Took 1st and 2nd Places at Regional Tournament

• Both teams qualified for International Tournament

• Presented project for judges, live streamed globally

• One team finished 8th in the world, the other 36th.

• Featured on local TV and newspapers

Laurel



Seaperch

Laurel



QUESTIONS

?
Erik Wolbach

wolberi@ug.k12.wi.us
Heidi Balistreri

hbison01@yahoo.com
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